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Ahmed Yekta Ökten (University of Rome Tor Vergata)On Gehring-Hayman theorem for the minimal distance08.07.2026 1 / 38



Outline

1 The minimal distance

2 The Gehring-Hayman property

3 What we can prove so far?
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Pick-Schwarz Lemma for Harmonic Maps

A C 1 map f : D ⊂ R2 → RN is conformal at a point p ∈ Ω if
⟨fx(p), fy (p)⟩ = 0, |fx(p)| = |fy (p)|.

Theorem (Forstnerič–Kalaj)

Let D be the unit disc in C, and BN denote the unit ball in RN . Let
f : D → BN be a harmonic map, and let z ∈ D be a point at which f is
conformal.
Then

∥dfz∥ = ∥∇z f ∥/
√

2 ≤ 1 − |f (z)|2

(1 − |z |2)R
,

where R ∈ (0, 1] is the radius of the affine disc ∆ := {f (z) + dfzRN} ∩ B2.
Equality holds if and only if f is a conformal diffeomorphism of D onto ∆.

If N = 2, R = 1 hence this theorem is a true generalization of the classical
Pick-Schwarz lemma.
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The Minimal Metric

Definition (Minimal Metric)

Let D ⊂ RN be a domain and let CH(D,D) denote the class of conformal
harmonic maps from the unit disc to D.
The minimal pseudometric of D at x ∈ D for v ∈ RN is defined as

gD(x ; v) = inf

{
1/r : r ∈ R+ :

f:D → D ∈ CH(D,D), f (0) = x , fx(0) = rv .

}

This metric is upper semicontinuous hence one can define an integrated
minimal pseudodistance. We note (D, ρD) D endowed with the minimal
distance.
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This metric enjoys many properties as the Kobayashi metric, for instances
the minimal distance can be defined in terms of chains of conformal
harmonic discs.
If D is a convex domain, ρD is a metric if and only if (D, ρD) is complete
as a metric space if only if D contains no affine complex lines.
The is also notion of minimal convexity which is an anologue of
pseudoconvexity, but we omit the definition.
Just a quick remark is that, by results of Drinovec Drnovsnek, Fiacchi,
Forstneric, Kalaj strongly minimally convex domains are complete with
respect to minimal distance and they are Gromov hyperbolic as metric
spaces endowed with the minimal metric.
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Minimal Metric on the Ball

Remark
On the unit ball Bn ⊂ Rn, the minimal metric is

(ρBN (x ; v))2 =
(1 − |x |2)∥v∥+ ∥⟨x , v⟩∥

(1 − |x |2)2
, x ∈ BN , v ∈ RN .

This metric coincides with the (infinitesimal) Cayley-Klein metric, and
(BN , gBN ) coincides with the Beltrami–Klein model of hyperbolic space.
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Figure: Beltrami-Klein model of the unit ball.
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Hilbert Distance

Hilbert generalized the Beltrami-Klein model to convex domains as follows:

Definition
Let D ⊂ Rn be a bounded open convex domain, and let x , y ∈ D, x ̸= y .
Let a, b ∈ ∂D be the intersection points of the line through x and y ,
ordered as

a, x , y , b.

The Hilbert distance between x and y is

dD(x , y) =
1
2
log

(
|a− y | |b − x |
|a− x | |b − y |

)
.

We note that line segments are geodesics for the Hilbert metric, and also it
has an infinitesimal form.
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Figure: Hilbert distance.
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We now focus on strongly convex domains.
By using the explicit formula of the minimal(=Hilbert) metric on the ball
and using an inner and outer ball condition we see that the minimal and
Hilbert metric satisfies the following estimates: There exists C0 > c0 > 0
with the following property.(1 + C0δD(x))

(
∥vn∥

2δD(x)

)2

+ C0

(
∥vh∥

δ
1/2
D (x)

)2
1/2

≥ mD(x ; v) ≥ (1)

( ∥vn∥
2δD(x)

)2

+ c0

(
∥vh∥

δ
1/2
D (x)

)2
1/2

,

where vn is the real normal component of v taken with respect to the
closest point in ∂D to x , and vh := v − vn.
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Figure: Normal and horizontal components.
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Let D be a strongly convex domain in RN , mD be a metric on D satisfying
(1). Denote by dm

D the integrated form of the metric mD . Fiacchi and
Nikolov proved (under slightly weaker assumptions) the following global
estimates.

Result
There exist C1 > c1 > 0 depending only on D such that

2 log(1 + C1aD(x , y)) ≥ dm
D (x , y) ≥ 2 log(1 + c1aD(x , y)), x , y ∈ D, (2)

where

aD(x , y) :=
∥πD(x)− πD(y)∥+max{δ1/2

D (x), δ
1/2
D (y)}

δ
1/4
D (x)δ

1/4
D (y)

− 1,

and πD denotes Euclidean projection to ∂D.
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Gehring–Hayman Theorem

Theorem (Gehring–Hayman)
Let Ω ⊊ C be a simply connected domain and let f : D → Ω be conformal.
If γ is a hyperbolic geodesic in Ω joining z ,w ∈ Ω, then there exists a
universal constant L > 0 such that

le(γ) ≤ L le(σ)

for every rectifiable curve σ ⊂ Ω joining z and w , where le(·) denotes
Euclidean length.

We remark that L above can be taken independently from the domain, and
when Ω is convex σ can simply be taken as an interval.
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This theorem has been generalized to various directions, e.g.
quasi-hyperbolic distance, Gromov hyperbolic metric spaces with various
analogues of quasi-hyperbolic metric.
There are several generalizations to higher dimensions with Kobayashi
metric, but as far as we know the only generalization with the right
exponent in the distance given by Kosinksi-Nikolov-Thomas to strongly
pseudoconvex domains with C2,α-boundaries.
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What we want to prove?

Conjecture
Let D be a strongly convex domain with C2-smooth boundary and mD be a
Finsler metric satisfying (1). Then there exists a constant L > 1 depending
only on D such that for any m-geodesic γ : [0, 1] → D we have that

le(γ) ≤ L∥γ(0)− γ(1)∥, (3)

where le(γ) denotes the Euclidean length of the curve γ.

Since the minimal metric coincides with the Poincaré metric in R2, and
Hilbert metric satisfies (1) the above conjecture would generalize the
Gehring-Hayman property in two different directions.
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What we can prove so far?

Let D be a strongly convex domain in RN , and mD be a Finsler metric on
D satisfying (1). By the result of Fiacchi it follows that (D, dm

D ) is a
Gromov hyperbolic metric space and it satisfies visibility property.
Visibility property allows us to consider our conjecture only locally.

Proposition
If our conjecture fails, then we may find p ∈ ∂D, and D ∋ xk , yk → p and
a sequence of m-geodesics γk joining xk to yk , such that
le(γk)/(∥xk − yk∥) → ∞.

Ahmed Yekta Ökten (University of Rome Tor Vergata)On Gehring-Hayman theorem for the minimal distance08.07.2026 16 / 38



The estimates in the theorem of Fiacchi-Nikolov implies the following one
(near one boundary point).
Below δD(.) means Euclidean distance to the boundary of D, and we
assume that δD(x) ≤ δD(y).

Proposition 2
There exist C > 1 depending only on the Euclidean geometry of ∂D near p
such that

dm
D (x , y) ≤ C

(
∥(x − y)n∥

δ
1/2
D (x)δ

1/2
D (y)

+
∥(x − y)h∥

δ
1/4
D (x)δ

1/4
D (y)

)
, (4)

where normal direction is taken with respect to the closest point to x in
∂D.
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In view of the upper bound above, and our visibility argument, we restrict
ourselves to following two cases.
Case 1. (Tangential case) Some A > 0 with xk , yk → p ∈ ∂D with
∥(xk − yk)h∥ ≥ A∥(xk − yk)n∥δ

−1/2
D (xk), where we assume xk is closer to

the boundary and the normal and horizontal components are taken with
respect to the closest point in ∂D to xk .

Case 2. (Transversal case) xk , yk → p ∈ ∂D with
∥(xk − yk)h∥/(∥(xk − yk)n∥δ

−1/2
D (xk)) → 0: Again we assume xk is closer

to the boundary and the normal and horizontal components are taken with
respect to the closest point in ∂D to xk .
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Figure: Tangential and transversal case
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What we can prove?

Proposition
In the tangential case, the conjecture holds even for (λ, 0)-geodesics, (with
L depending on λ.)

Note that visibility argument also allows us to restrict to problem to near
one boundary point, also for quasi-geodesics.
We will give a sketch of the proof of the proposition above. It will be a
direct proof based on the dyadic approach, use of Gromov hyperbolicity
and estimates.
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Sketch of the proof

Let x , y ∈ D, near a boundary point p, δD(x) ≤ δD(y), assume that
∥(x − y)h∥ ≥ A∥(x − y)n∥δ−1/2

D (xk), where the components are taken with
respect to the closest point in the boundary to x .
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Let γ : [0, 1] → D be a m-geodesic connecting x to y . If there exists
d > 0,C > 1 such that d/C ≤ δD(γ(t)) ≤ Cd for all t ∈ [0, 1] the
proposition follows directly from (1) and (4).
Indeed we get, with constants depending only on previous estimates and
A > 0, that

lne (γ)

d
+

lhe (γ)

d1/2 ≲ lmD (γ) = dm
D (x , y) ≲

∥(x − y)n∥
d

+
∥(x − y)h∥

d1/2 .

Above lne , lhe are Euclidean normal and horizontal lengths, and lm denotes
the m-length.
Similar estimates are true for (λ, 0)-geodesics but the multiplicative
constants change.
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Now we discuss the case where the boundary distance on the geodesic is
not controlled.
First of all, denote by σ : [0, 1] → D the line segment joining x to y . It is
the geodesic for the Hilbert metric of D, and as mD is bi-Lipschitz with the
Hilbert metric, it is a (λ, 0)-geodesic for mD . (λ clearly does not depend
on x , y .)
In view of the geodesic stability lemma, there exist H > 0 that for all
t ∈ [0, 1], there exists s ∈ [0, 1] with the property that dm

D (σ(s), γ(t)) < H.
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Let D be the maximal boundary distance on γ. Traveling from x to y , take
xi to be the first point that attains the boundary distance D/C i where C is
chosen that dm

D (xi , xi+1) ≥ 10H.
Similarly traveling from y to x let x−1 to be the first point that attains the
boundary distance D/C , x−2 to be the first point with boundary distance
D/C 2 and so on.
Take points x̃i on σ([0, 1]) so that dm

D (x̃i , xi ) ≤ H.
Denote the piece of γ joining xi to xi−1 as γi , similarly denote the piece of
σ joining x̃i to x̃i−1 as σi .
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Figure: Dyadic approach and Gromov hyperbolicity
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In view of the triangle inequality and our choice of xi we get Since

lm(σi+1) ≥ dm
D (xi , xi+1) ≥ dm

D (xi , xi+1)− dm
D (x̃i , xi )− dm

D (x̃i+1, xi+1) ≥

4dm
D (xi , xi+1)/5 = 4lm(γi+1)/5.

So we get lm(γi+1) ≲ lm(σi+1), with constants independent from x and y .
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A quick remark is that we only assumed that x , y are in tangential position
with respect to x . However one can show, using Euclidean geometry of the
boundary of the strongly convex domains, that this condition implies that
the smaller pieces of the segment remain tangential with respect to any
point in the segment. (The constant A changes but it only depends on the
Euclidean geometry of the boundary)
Therefore, by (1), and (4) one gets that

lne (γi )

di
+

lhe (γi )

d
1/2
i

≲ lmD (γi ) ≲ lmD (σi )

≲
lne (σi )

di
+

lhe (σi )

d
1/2
i

≲
lhe (σi )

d
1/2
i

,

where di is the boundary distance of xi .
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There is a technical difficulty with pieces of γ that contain x and y , but we
can overcome it.
Summing over all pieces we get

le(γ) ≲ le(σ) = ∥x − y∥.

The constants implicit on the estimates above only depend on A > 0 and
the domain D. The same argument works for (λ, 0)-geodesics but
constants also depend on λ.
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What can we say in the transversal case?

There is a paper by Liu, Pu and Wang in the complex case, where they
prove a weak version of the Gehring-Hayman theorem for complex Finsler
metrics.
In the transversal case, following their method one can prove:

Proposition
Let D be a strongly convex domain with C2-smooth boundary and mD be a
Finsler metric satisfying (1). Then there exists a constant L > 1 depending
only on D such that for any m-geodesic γ : [0, 1] → D we have that

le(γ) ≤ L∥γ(0)− γ(1)∥1/2, (5)

where le(γ) denotes the Euclidean length of the curve γ.

Actually, the theorem above works for (λ, 0)-geodesics with L that depends
also on λ.
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In general, we have no hope that the Gehring-Hayman theorem works for
(λ, 0)-geodesics in the transversal case.
We have a counter example for any λ > 1, even on the unit ball endowed
with the Hilbert metric.
Let us give the idea of our example in the next slide.
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Figure: Counter example prototype
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There is still some hope.Consider the upper half plane H ⊂ R2, that is

H := {x = (x1, x2) ∈ R2 : x2 > 0}.

endowed with the Finsler metric m satisfying the following estimates

C1
|v1|
x

1/2
2

+
|v2|
2x2

≤ m(x ; v) ≤ C2
|v1|
x

1/2
2

+
|v2|
2x2

, x ∈Π,v := (v1, v2) ∈ R2, (6)

for for some C2 > C1 > 0.
Let x , y ∈ H such that there exists A > 1 with
δH(x) ≤ CδH(y) ≤ C 2δH(x) ∼ d . (this happens, for instance when x , y are
of finite m-distance.)
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Let γ, σ be respectively a geodesic and line segment joining x to y .
As before, we can easily get lne (γ) ≤ ∥(x − y)1∥d1/2 + ∥(x − y)2∥.
However, in this case we can also control the horizotal length.
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Indeed, as γ is the geodesic, one gets by integrating that∫ 1

0
C1

γ′1(t)

γ
1/2
2 (t)

dt +

∫ 1

0

γ′2(t)

2γ1/2
2 (t)

dt ≤ lm(γ) = dm
H (x , y) ≤

lm(σ) ≤
∫ 1

0
C2

σ′
1(t)

σ
1/2
2 (t)

dt +

∫ 1

0

σ′
2(t)

2σ1/2
2 (t)

dt.

As
∫ 1
0

σ′
2(t)

2σ1/2
2 (t)

dt ≤
∫ 1
0

γ′
2(t)

2γ1/2
2 (t)

dt one gets

∫ 1

0

σ′
1(t)

σ
1/2
2 (t)

dt ≥ C1C
−1
2

∫ 1

0

γ′2(t)

γ
1/2
2 (t)

dt,

whence
lhe (γ) ≲ lhe (σ).
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Figure: Model Case
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Observe that this argument ONLY works for geodesics, not quasi-geodesics.
However our metric is of the form

C1

(
|v1|
x

1/2
2

)2

+

(
|v2|
2x2

)2

≤ (m(x ; v))2 (7)

≤ C2

(
|v1|
x

1/2
2

)2

+ (1 + C2x2)

(
|v2|
2x2

)2

, x ∈ H, v := (v1, v2) ∈ R2,

for for some C2 > C1 > 0.
And it is not that trivial.
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I am hopeful that once I deal with the case in the upper half plane with
the above metric, we can settle this problem. However, new questions arise:

1 What about strongly minimally convex domains?
2 What about strongly pseudoconvex domains with C2-smooth boundary

endowed with the Kobayashi metric, where the Lempert machinery
seems not to work.
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Thank You for Your
Attention!

Благодаря Ви много, че слушахте!
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